OCHOBHbIE TeMbl
6ecnAaTHbIX CEMUHAPOB U MacTep-KAaccoB

I. AHTepHeT U pekrnama

1

2.

BKoHTaKTe - urpa no BallMm npaBUAAM (KaKk npoasuratb cBon busHec B BK)

Ha cemunHape pasbepem:
— KaK HacTpouTb bU3Hec-CTpaHMLy NpaBuabHO, 4TOObI OHa NPOAaBana;
— KaKMe MHCTPYMEHTbI ANA Pa3BUTUA KOMMEPYECKUX rpynn Hanbonee
3P PEKTUBHbLI cerogHs;
— KaK NpoABuratb CBOIO rPynny C OrpaHUYEeHHbIM BroaKeToM.

Helpocetu ana 6u3Heca: Bpema B3aMMOAEMCTBOBaTb

Ha cemuHape-npakTMkyme pa3bepém, KaK HEMpoceTn MoryT cTaTb 3PPeKTUBHbIM
MHCTPYMEHTOM Ana bMsHeca:

— KaKue 334341 MOXKHO AenernpoBaTb HelpoceTam;

— TOMN HenpoceTen: yunmca paboTtaTb C TMraHTaMn UHTENNIEKTa;

— JNlandxakm no pabote ¢ ChatGPT 1 ero aHanoramu: Kak co3gaBaTb CUbHbIE
TEKCTbl U peLlaTb MapKeTUHIOBbIE 3a4a4N.

Il. Opuanyeckan 6e3onacHocTb 6U3Heca

1.

HOpuanueckue Bonpochbl CTapranoB. Ha uto HeobxoAnMo 06paTUTb BHUMAHWE,
HauyMHaa busHec.

IOpuanueckana TexHuka 6esonacHocTM 6U3Heca UAM KaK He HaAO0 AeAaThb,
yTo6bl HE NOTEPATb AEHbIM, 6U3HEC U 3A0POBbE - KaK Hay4yMTbCA BbINOMHATbL
npocTblie npasuna, 4Tobbl He NOTEPATb BpPemMsa, AeHbIK U 340poBbe. KOpucnpyaeHums
AanAa npeanpnHmnmartena 4enoseyeCKMm A3blIKOM.

KoHPAuKTbI ¢ notpebutenaviu. Kak 3aWMTUTBCA OT NOTPEO6UTEAbCKOro
3KCTpemMU3Ma - Kak npaBu/IbHO BbICTPOUTb cUcTeMy paboTbl ¢ noTpebutenamm. Kak
BbINTU C HAUMEHbLLUUMM noTtepAamm.

Korpna 3¢dekTHaa peknama MOXET npuBectM K wrtpady - Ha npumepax
KPYTOro peK/1aMHOro KpeatmBa, CTOMBLUETo npeanpuHUMaATENAM KPYTbIX OEHET.

MepcoHan KaK NMpaBUABHO NMPUHATb U KaK paccrtatbcA 6e3 nmocnaepACTBUM.
OcHoBHble ownbKKN paboToaaTeneit. Kak 6e30nacHO NPUHATL M YBOAUTL PabOTHUKA.
YBO/IbHEHME 33 NPOry/ U COCTOAHUE OMNbAHEHMUS.

TpyAOBble AOroBOpPbl U AOrOBOPblI FPaXKAAHCKO-MPaBOBOro Xapakrepa - B
4YeM OT/INYUA, KOrda N 4YTO Ziydlle UCMNOJ/1b30BaTb.

B3bicKaHue AOATOB U NPodpUNAKTUKA AeOUTOPCKOM 3aA0NKEHHOCTH.



8. CY6CMAMapHaH OTBETCTBEHHOCTb pyKOBOAMTeI\eﬁ U cob6CTBEHHUKOB
6u3Heca - Kak He NoTepATb IMYHOE MMYLLLECTBO MO A0AraM KOMMaHUN.

9. Bbi3oB B HanoroByrlo: Kak noArotoBUtbCA M He CTaTb XXEPTBOM. - Kak
PAaMOTHO MNOArOTOBUTLCA WU n3bexaTb  pPacnpoCcTpPaHeHHbIX 3abayKaeHuin
npeanpuHUmaTenem

10. Pucku Brapenbua 6M3Heca no HaAnoroBbiM 06A3aTeAbCTBaM.

11. MoAnuma B opuce: Kak He CTaTb JKEPTBOM - KaK 3alUTUTb CBOW BU3HEC O
NONNLENCKON NPOBEPKW.

12. BrokupoBKa cuetoB no 115-®3. KTo BMHOBAT U 4TO AeAaTb? - Yto
Aenatb ecnm 6aHK 3ab610KMPOBAN CYET U KaK He A0NYyCTUTb 6IOKMPOBKMU.

l1l. MeHeAXMEHT U GUHAHCDI

1. 3¢PeKTUBHbLIN NpeAnpUHUMATEAL: METOAbl NPUHATUA
ynpaBA€HUYECKUX pPeLUeHUH
u Kak Hay4YnTtbCA MOHMMATb WU UCMNOJIb30BATb d)VIHaHCOByI-O
MHPoOpPMaLMIO AN NPUHATUA YNPABAEHYECKUX PELUEHUN.

* [lpuHATME YyNpaBNEHYECKUX PELIEHMA Ha OCHOBE 3HAHMN O
3aTparax.

" [lpMHATME ynpaBAeHYECKMX peeHnn Ha OCHOoBEe GUHAHCOBOM
nudopmauymm.

= [IpuHATME yrpaBAEeHYECKUX DELLIeHVIﬁ Ha OCHOBE KOMM/IEKCHOM OUEHKUN
NPUBAEKATE/IbHOCTU MPOEKTA.

2. DKOHOMMUKA NPOU3BOACTBEHHOrO NPEeANnpUATUA
= YnpasneHne puHaHCamm.
= OTAnymne GMHAHCOB OT SIKOHOMMUKMU.
= HopmupoBaHue.
= [lpon3BOACTBEHHDLIN y4eT.
"  Bugbl cebectommocTtu.
= [logxoabl pacnpeaeneHna HakNagHbIX PAacXoa0B.
=  KoHconanpoBaHHaA OTYETHOCTb BM3Heca.

3. NpousBoacTBEHHOE NAAHUpPOBaHUE U HOPMUPOBaHUE
" BapuaHTbl NPOM3BOACTBEHHOIO NIaHNPOBaHMS.
* HopmupoBaHMe NPON3BOACTBA.
* [lnaHMpOBaHMUE KY3KOro MecTa».
* [oaxoabl K N1aHNPOBAHMIO.
* [lnaHMpOBaHME KaXaoro paboyero LeHTpa.

4. OntTumUu3saumna 6M3Hec-npou,ecc03, UCMNOAHUTEeAbCKaA AUCLUINAUHA
=  McnonHutenbckaa AUCUUnanHa.
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= Twunbl 33434 v pasgeneHue.

"  /HCTPYMEHTbl yNpaB/ieHNA pa3HbIMU 3a434aMM.

=  OnucaHue BM3Heca Kak npouecca.

=  CocTaBneHue nogpobHbIX pernameHTOB Ha OCHOBaHMM BU3HeC-NpoLEeccos.

5. Cnoco6bl BAapeHUA 6U3HeCOM, CTPYKTYpa, apXUTeKTypa
= Cnocobbl BnageHuns busHecom
» QOpraHu13auma coBeTa ANPEKTOPOB
"  He3aBMCUMbIV ANPEKTOP

» KaK BbITM M3 oNepaLnoHHON AeATENIbHOCTU U NepeiTn Ha POoab COBCTBEHHMKA
" JlnyHeit 3NN (TpacT)

6. Cnoco6bl BAapeHUA 6U3HeCOM, CTPYKTYpa, apXUTeKTypa
= Cnocobbl BnageHuns busHecom.
. OpFaHVI3aLI,Mﬂ coBeTa ANPEKTOPOB.
" He3aBUCUMbI AMPEKTOP.

=  KaK BbIATW U3 ONepaLMOHHOM AeATENIbHOCTU U NePenTN Ha Poib COOCTBEHHMKA.
" JlnyHeint 3NN (TpacT).

7. Kak npyBA€Yb UHBECTULUU NMPOMbILUAEHHOMY NPEANPUATUIO
= JIbroTHble KpeauThbl.
= [paHTbl.
*  Bbinyck ob6auraumii.
= PecTpyKkTypu3aumsa gonros 6um3sHeca.
=  Packpeautauma bmusHeca.

IV. BHeLLHe3KOHOMUYECKHe CBA3U

Kak 3aBOAUTb CBA3M U CTPOUTb AEAOBble OTHOWEHUA ¢ Kutanckumu
AENOBbIMU NapTHepamMu (MMNopT)

1. O6weHue c NOCTAaBLLMKAaMM U YCN0BUA COTPYAHUYECTBA.
e KakK BblbpaTb NyyLIEro NocTaBLLMKa
e KakK rpamoTHO 06LaTbCA C NOCTaBLMKAMMU
e CoTpyAHMYECTBO C NOCTaBLMKAMM
2. Pa3spabotKka npoayKkuuu B Kurae
e ODM u OEM. B 4yém pasHuya?
e Pa3paboTKa NpoAyKTa: Ba*KHbl€ MOMEHTbI
e Kak 0bneryntb B3aMMONOHMMaHNe mexay Bamu 1 noctaswmkom
¢ YnaKoBKa u cepTudurKauma npoayKumm
3. MpoussoacTteo B Kutae

e KOHTpPaKT C NOCTaBLMKOM



e PasmeleHue 3aKa30B. JokymeHTauumA.
e KOHTpoO/b KayecTBa Ha Ppabpuke

e Kak opraHu3oBaTb NpoOBepKy ToBapa Ha ¢abpuke M 4yTto Aenatb, €cau
obHapyKeH 6pak.

e [loyemy BepHyTb TOBap NOCTaBLLMKY NpobaemaTUyHO.

4. Kak BblbpaTb 1 rge HauTU nepeBogUYNKA HA NeperoBopbl.

e TalHbIV NepeBOAYMK: NAOCHI U MUHYCbI.
e BOHYCbl MCMO/Ib30BAHMA KUTAUCKUX NPUNOXKEHUN aAna paboTbl n busHeca.

e MawwnHHbIM Nnepesoag nan MT

V. UHTeAAeKTYaAbHasA cO06CTBEHHOCTDb

OxpaHa ¥ 3aluTa UHTEAAEKTYaAbHOU COOCTBEHHOCTH.

YTO MOXKET CYMTATbCA MHTENNEKTYa/IbHOM COBCTBEHHOCTbIO U KaK MNOMYyYUTb 40X04 OT
06bEeKTOB MHTENNEKTYaNbHOM COBCTBEHHOCTU?

YTo penatb, €cAM HapylialoTCA NpaBa Ha MHTEANEKTyanbHyl cobcTBeHHOCTb? Kak
COCTaBUTb MPETEH3UI0 HapyWwnTento? HyxHa n sKkcnepTmnsa?

Pernctpauus TOBapHOro 3HaKa, KOMMEpPYecKoro o0603HayeHMsa Kak cnocob
MOBbILEHNA KOHKYPEHTOCNOCOBHOCTU NpeanpuaTUA.

leorpadunyeckoe yKasaHume - 3TO HOBbIM 0ObEKT MHTENNEKTYaIbHOM COBCTBEHHOCTY.

Vi. TexnpucoeaAMHeHUe

TexHOAOrMUECKOE NpUCOEeAUHEHUE K INEKTPUUECKUM ceTam 1

O6wuii NopasoK 1 NpoLeaypbl TEXHONOIMYECKOro NpUcoeaMHeHUs.
HecTaHaapTHble Cy4amn TEXHOIOTMUYECKOro NpMucoeamHeHUA.
OnpeaeneHue pasmepa NaaTtbl 3a NOAKAOUYEHME.

«JIbroTHOE» TEXHOJ/IOFMYECKOE NPUCOeaUHEHME.

MopAnoK onpeneneHna NaaTbl N0 UHANBUAYANbHOMY NPOEKTY.

TeXHOAOrMueCcKoe NPpUCOeAMHEHUE K INEKTPUUECKUM CeTAM 2

MocneaHne MU3MEHEeHMA 3aKOHOAATe/bCTBA O TEXHO/IOTMYECKOM MNPUCOEaUHEHUMN.
Mepbl NO MNOBbIWEHUIO AOCTYMHOCTM SHEPreTUYECKOM MHDPACTPYKTYPbI. DNEKTPOHHbIM
AOKyMmeHToobopoT

BoccTaHOBNEHME paHee NPUOBPETEHHOM MOLLHOCTY.

MepepacnpeneneHme MOWHOCTM MeX Ay abOHEHTOM U MHbIM B/1aAeNbLLEM MOLLHOCTH.
OnocpegoBaHHOE NpUcoeauHEHME.

MopAnoK B3anmoaencTemns ¢ PoctexHaa30pom.

Ycnosua, atanbl U CPOKU WUCNONAHEHWA, noayvyeHne TY HecCTaHAapTHble Cayyau
TEXHONOINM4YeCcKoro npmncoegnHeHMA.

Kak BblOpaTb BbIrOAHbIM Tapud B INEKTPOIHEPreTUuKe

MbKoe TapupHoe perynmpoBaHue B 3/IEKTPOIHEPTETUKE, BO3MOXKHOCTMU.



Vil. AHHOBaUWOHHLIN UWHXXUHUPUHI B CTPOUTEALCTBE

PemoOHT u BOCCTAHOBAEHUA Hecym,eﬁ cnocobHocTn KOHCTPYKUUOHHOIO
YXKene306eToHa - Cuctembl BHELIHEro apMUPOBaHUA Ha OCHOBE YI1ePOAHOrO BOJIOKHA ANA
CTPOUTENbHbIX KOHCTPYKLM.

MMapousonauma M 3awmta 6eToHa - MHbeKumoHHaa ruapousonauma. MoammepHble
NOKPbITHA.

JKcnayaTupyeMble KpOBAU U3 MeMOpaHHbIX MaTep1uanoB.

Viil. 3eMAEYCTPOUCTBO U 3eMEeAbHbIe CNopbl

3emAeycTpoMCcTBO

1. YcrtaHoBneHue npas cobCcTBEHHOCTM Ha 3eéM/Il0, OTKa3bl B perncrtpauunn npaB Ha
3emMnio.

2. YcTpaHeHMe  HeCOOTBETCTBMM  TpaHUL, W NAOWaAM  3eMeNbHOro  yyacTKa
NpPaBoOyCTaHAaB/AMBAIOLLMM SOKYMEHTAM.

MpenocTaBieHNe U U3BATUE 3EMEJIbHBIX YH4AaCTKOB OpraHamm UCNONHUTE/IbHOW BNACTM.
Pervcrpaumns camoBO/IbHbIX CTPOEHMIA.

MepeBoa, B HeXUMoM GoHA,

MekeBaHMe 3eMeNbHbIX Y4aCTKOB.

No vk Ww

BbIHOC rpaHuL, y4acTKa B HaTypy.

MpodonrumensHocmMb cemuHapos 1 — 2 4aca. Takice 803MOMHO 30KA3aMb CEMUHAPbI M0
Opy2um memam, Komopsle mo2ym 6bimb UHMepecHbs! NpednpuHUMamesnsam.
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